CRAIGENGOWER CRICKET CLUB

President’s monthly report: August 2024

1. Update on land lease renewal. In early August, the President had a tele-conversation with
an officer of the Culture, Sports and Tourism Bureau (CSTB) who is responsible for overseeing
execution/renewal of land lease of our Club. According to the officer: (a) CSTB is working on ballpark
land premiums for clubs having been granted Private Recreational Leases (PRLs) for land lease
renewal purposes, and it will inform the clubs of the premiums once such are finalised; and (b) about
18 months before expiry of the PRL of a club (mid-2025 for our Club), Lands Department will
commence the lease renewal process, including consulting related Government departments, as
well as informing the club of the new lease conditions and land premium.

2. Proposed reforms on election. in a recent members' opinion survey, General Committee
(GC) wishes to seek members' views on the following proposed reforms on election: (a) changing
the term of appointment of Officers, GC members, sports/social convenors, sub-commitiee
members, and Audit Committee (AC) members from one-year term to two-year term; (b) imposing a
maximum service duration under which a member should not continuously serve in the same position
of each of GC, AC, or a sub-committee or as a convenor for more than 6 years, as well as that he/she
should not serve on each of the aforesaid committees aggregately for more than 8 years,; and (c)
adopting special proxy forms for Club elections and General Meeting voting, under which names of
candidates or voting options are enlisted on a special voting form. The proposed reforms aim to align
club election practices with good corporate-governance practices of the Government and NGOs, as
well as saving substantial resources in conducting annual elections. Members are requested to
complete and return the survey questionnaire. Based on the results of the survey, GC will decide
the way forward, including convening an Extraordinary General Meeting for considering and voting
for the adoption of the proposed election reforms.

3. Need to carry out building services works in a timely manner. Of the various venues of
our Club, Centenary Building is 19 years old, Clubhouse Building 21 years old, and Sports Building
20 years old. As a result, many of the building services systems (such as air conditioning, fire
services installations, water supply and drainage, electricity and gas supply, passenger lifts, telecom,
wifi) have been worn out causing inefficient performance, and frequent breakdowns requiring major
overhauls or complete replacements with energy saving and environmental friendly systems if repair
works have become no longer cost effective. Moreover, many facades both inside and outside of
our buildings exhibit serious wear and tear. Hence, there is a need to carry out repair works or
replacements o address the aforesaid issues in a timely manner, at least io make our Club more
nice looking and having various building services systems functioning satisfactorily. In this regard,
the Building Services Department has compiled a list of building services works pending for
execution, comprising a total of 122 items. The list will be uploaded onto Club website for
members’ information. GC will endeavour to ensure that the long-overdue building services
rectification works are implemented in a timely manner. Given that the Building Services Department
only comprises a part-time manager who is a building services professional specialising in drafting
tender documents and supervising the execution of pertinent works projects, (other members of
Department comprise two assisiant managers holding technician qualifications and three technicians
who are responsible for routine repair works), an additional well-quaiified staff member will be
recruited to expedite implementation of the building services works projects.

BHEMBMFRWESHEHMBZ I 188 Wong Nai Chung Road, Happy Valley, Hong Kong,
TG Tel: (852) 2577 8331 18 B Fax: (852) 2890 5501 Hi F T % E-mail: info@ccc18%4.com A9 3 Website: www.ccc1894.com
HHETELNSAENR L2 BEHE RS H INCORPORATED IN HONG KONG UNDER THE COMPANIES ORDINANCE AND UMITED 8Y GUARANTEE



4. New fee policy on admission of members’ children as full members. Af present, a child
of a member wishing to apply for full membership needs to do so within 90 days of attaining the age
of 21 years if he/she wants to enjoy the privilege of paying a fee of 50% of the normal membership
entrance fee. At its meeting held on 31 July 2024, GC resolved to adopt a new fee policy on
admission of members’ children, under which a member's child may apply for full membership
anytime after attaining the age of 21 years, on the condition that, after 90 days of attaining such an
age and for every caiendar month thereafter, on top of the 50% entrance fee, he/she needs to pay
an additional fee of 1% of the normal entrance fee. The new policy aims at providing
members’ children with more flexibility in deciding on the time of applying for ciub membership.

5. Club’s full support of Sport For All Day 2024. On 4 August, in support of the Leisure and
Cuitural Services Department (LCSD)’s Sport For All Day 2024, with a focus on parent-child exercise
for fun and fitness, our Club invited about 270 parents and children of some schools and
organisations to participate in training and practices at most of our sports facilities, including lawn
bowls, cricket and tennis (morning session), as well as golf, daris, table tennis and badminton
{afternoon session). The 120 parents and children joining the morning session were served with
light lunch at Braidwood's Hall, while the other 150 participating in the afternoon events were
provided with tea sets at the end of the session. The President, Officers and GC members, General
Manager and his staff, sub-committee chairmen/convenors and members, as well as more than 30
volunteers and coaches took part in event. Among the 9 sports and recreationai clubs taking part in
Sport For All Day 2024, our Club was second to none in terms of number of sports activities provided
and number of participants.

6. Introducing more sports activities at our Club. In the opinion survey conducted in June,
some members proposed infroducing some additional sports at our Club, including pickieball. With
the assistance of the Tennis Sub-committee, Pickleball Fun Day was held on 11 August, with more
than 70 members participating in the event. Some of our Elite Sports Associates helped explain the
rules and demonstrate playing of the game, followed by members {rying out the game themselves.
Given the popularity of pickleball among members, GC will take action to introduce the game as a
regular sport at our Club. Furthermore, with the giorious achievements of two Hong Kong fencers
Vivian Kong and Cheung Ka-long wining the unprecedented two gold medals at the Paris Olympics,
GC believes that our Club can contribute to development of the game of fencing at this thrilling
juncture. In a recent members’ opinion survey, GC wishes to seek members' views on a proposal
to introduce fencing training at our Club.

7. Proposed conversion of Internet Corner into offices. With the establishment of
Membership, social and Communication (MSC) Department as well as Sports & Facilities (S&F)
Department, there is insufficient office space to accommodate newly recruited staff in these two
Departments. In a recent members‘ survey, GC wishes to seek members' views on a proposal to
convert the existing Internet Comer located on the ground floor of Club House Building into offices,
while newspaper stands together with new sofas will be provided at the foyer near the reception for
members' use. Members requiring the use of computers can have access to them at the Reading
Room. This arrangement will facilitate members' convenient getting-in-contact with managers of the
MSC Department and S&F Department to raise their concerns/enquiries and make fruitful
suggestions for improvement. The two Senior Managers and their staff will provide prompt and on-
spot assistance to members.

8. Providing new member services. With a view to providing essential services to members,
power banks for phone charging and umbrellas will be on loan to members at club reception.
Furthermore, for members having made bookings for use of function rooms, their guests may use
carpark facilities after 6 pm in the same manner of members. GC will endeavour to provide
appropriate services in respanse to members’ needs.

Albert Wong
President
20 August 2024
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